Sample memo: Health Reform and Your Benefits
As you know, the House of Representatives passed the Senate health care bill and a reconciliation bill on Sunday March 21st. This bill has significant implications for employers who offer health care benefits and the employees and families covered by those plans.

We know you have a lot of questions and concerns about health care reform and how the legislation will impact your benefits. We have been closely following the health care reform legislation and the implications for employer-sponsored health care and benefits. However, since there were so many last-minute changes by the House and because the Senate bill passed in December also had so many complex provisions, it will take us some time to understand exactly what the legislation means for us. Some things will take effect very quickly after the bill is signed into law but many of the major provisions will not take effect for several years.

[If you normally talk about a benefits committee or other governing body] The benefits committee and our legal experts are reviewing the legislation in detail to understand the bill and its implications.

[If you normally talk about consultants or other outside experts] We are working with our benefits consultants and legal advisers to understand the bill and its implications.

We will get a complete update out to you as soon as we can but expect this to take several months. [Note: set realistic time frames—your employees will hold you to it!]

[If your benefits strategy focuses on offering competitive/at-market benefits] Health care reform will not change our commitment to competitive benefits that support your health and wellness—today and in the future.

[If your benefits strategy focuses on wellness/productivity and Great Place to Work] Health care reform will not change our commitment to be an employer of choice. We remain committed to your health and wellness—today and in the future.

[If your benefits strategy focuses on consumerism/partnership with employees] Health care reform will not change our commitment to being your partner in health. We remain committed to comprehensive benefits as well as your active role in your health. We'll continue to partner with you to enable your success.

[Note: most benefits strategies are a combination of the above. Revise this content to suit your plans and strategy for the year.]
As always, now and in the future, your benefits require you to be actively involved to get the most from our plans. While we evaluate the legislation, please focus on what you can do today to get the most from your plans. If you haven't already, schedule your annual physical and make sure you and your family are getting the preventive care exams you need. Check out our wellness programs and other benefits like the employee assistance plan that can help you today. [Edit the above paragraph to focus on your under-used plans or your wellness objectives for the year.]

Again, we hope to have more details to you in the next X months. In the meantime, please send your questions to [insert email address] and for more information about your benefits, as always, see [insert list of resources, ideally, your benefits website.]

